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Come to terms with your HR issues in Asia
Enhance your prospects for success

You are facing complex, multi-cultural HR challenges in your
Asian business growth ?

You waste time and money looking for the right
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Our search solutions

Hire qualified, talented, multicultural employees in Asia

With more than 15 years of continuous experience in China our team customizes its searching approach

to meet your specific nesds.

We offer you the following recruitment services:

1 Full headhunting services for 2 Modular process specifically built and customized to
a. Executive search maet your resources and budget requirements:
b, Middlle search & Audit of existing situation

{single position, multi position, assessment center) b, Sourcing program to provide a candidate pool
& Selection-assesement prograrr
d. Induction and stalf development prograrm
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Our management and strategic human
resources solutions

The Executive Way Asia helps you define and consolidate your HR strategy in Asia. We propose
customized solutions close to your real needs to enable you:

- to connect the people strategy definition and implementation with your real business needs
- to develop a stronger HR culture of Business partner

Interim Transition
Management

v Change management

vM&A
v Performance mgt

Management
Audit
v Individual
v Team
v Process
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OUR CLIENT'S
HR
STRATEGY

TEW Asia
HR
PARTNERS

People
Development

v Career path design
v Talent management
~ Succession planning

Coaching
Career Counseling
v Key contributors
v Team
v Career transition




